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STixATEGY BOARD - CONCEPT OF THE 
ORGANIZATION TO PROVIDE DYNAMIC PSYCHOLOGICAL 
OPERATIONS IN THE COLD WAR" 


subject paper is a personal expression of General 

nel PsYchD?^?^ 6 ! o? b f hel P ful in the establishment of the 
l f 11 strate «Y Board. While most of the consents 

are^ fSw P Doint« WOUld heartil Y »gree, there 

are a raw points to which I would take exception. riif 

ar f a,aiai Y ®atters of degree rather than of kind 
but it may be useful to try and express them. 9 


princi > )1 * s seem to me to be basic to the 
successful operation of the Board: 

aonnel * J?r h0l0glcal pro £ raiB *iH succeed only as per- 
sonnel and offices responsible for detailed olaimln? «»*•? 

efficieScv ti0 T p f rfor ® th ? lr functions with greater frw greater 
To i® ?os€ a large super-structure on top of their- 
SSil° ^ BiT ^tions in whole or in Dart 

and llaififtn lie T?Nf? tr ° d ? Ce -. liew re< 3uirements for coordination 
activities, deal a serious blow to the morale of 
persons now engaged In psychological operations, and in the 

of^their^niv d i finishing rather than increasing the efficiency 
their work, activities of the new PSB staff can result y 

«» initiative of loier eSh.loM or S 

maae 1 ti°f«i h ^ JhPNNj efficiency. Fvery effort should be 
made to see that the latter result is achieved. 

. fit* 1 respect to psychological programming, the r^lnci nnl 
need which the new Beard and its staff can fill is that of for- 
mul sting very broad government-wide policies, especially such 
?® are P re sently beyond the competence of any single 
° r ?P ncy ’ The application of these policies to 
Individ f perati ? g situations should be entrusted to the 

iJSfVr 1 ?}*** U 8hovtM he aoted that the tendency in 
many administrative structures is to secure the services of 
competent experts and then to overload them with details to 
such a degree that they are unable to devote more than a very 

their time to the larger picture. This is 
*??? A ?v the fleid of Psychological operations, 
f H fy + ! he ® Qtt ® r » it ®if ht be said that more 
Sli!?* 1 ??, * s ° f £® n | iven comparatively minor 
cSnseoSentlv J? br 2 a ? questions °* ®ajor importance, 

new It ^ f ? tm0 ®t ia P° rt ance that the staff of the 

new Board and the Director himself should not be overloaded 

with 
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with detailed, matters of administration or implementation. 
This is one of the principal reasons for keeping the staff 
small and whenever possible arranging for the delegation 
of functions to existing ageneies. 

3. The number of individuals in the United States who 
are competent to serve on the staff of the new Board is very 
small Indeed. A few might be obtained from outside the 
government, but the majority of them are already occupied 
in existing agencies. If we strip these agencies of their 
most highly-qualified policy personnel, we will have lost 
more than ve have gained since, as noted in one above, the 
ultimate success or failure of our psychological operations 
will depend most of all upon the efficiency of the individual 
agencies. 


***♦»*»#*** 

There are several points at which General Magruder’s 
• paper say conflict with these principles, although it is 
possible that the apparent conflict rests in the manner in 
which certain passages are interpreted. The following com- 
ments are offered by way of example t 

In paragraph 19 on page 6 it is stated that the staff 
should be responsible under the Director for the formulation 
and promulgation in practical operating terms of coordinated 
world-wide and regional psychological policies, objectives and 
programs. It is further stated that this function cannot be 
delegated to operating agencies. It is my feeling that the 
staff should in fact delegate moat of the preliminary work 
in this connection to operating agencies and should itself 
be responsible only for the final formulation and promulgation. 
Furthermore, this formulation should not attempt to be in 
•’operating” terms if this means that the needs of each medium 
must be spelled out, nor should it be in "regional” terms if 
this means that detailed consideration should fee given to the 
differing requirements of each country. The implementation of 
policy by various communications media and the requirements of 
r specific regions could more efficiently be spelled out in 
detail by experts in the existing agencies. 

In paragraph 19c, also on page 6, It is said that the staff 
should make a continuous ©valuation of the results of operations 
with a view to making prompt adjustments In the programs when 
necessary. My objection may be merely a matter of wording, 
but 2 feel that the words "make a prompt adjustment” implies 
a degree of Involvement in operations which was not contem- 
plated by the Presidential directive. Perhaps it would be 
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Dlr.ct" a fnf P stf?f°gl?: B t e h L“?”r*p f,L e n 

Ivotv TOTer llld itoeln SU ? <i h e ?f 1 0,ay ln ®» tabl isMn| another 
in JLi !? r * 1 beli «ve, there is a difference only 

not be better a to a eMowage r the n DiJector lan ? iI, f , r/ OUld 

J&gE,’ a ? 1?% ?! cerebral 

our Mat Aa st,ted above, we have not given 

InsuM tb2t some^f ?“ °Mortunity to think, lit us 

“ ” the stl?f o? pIb? at lMSt haV9 an °PP° rtun i‘y t° So 

1noi,.a| r |fl! P ? 21 °? pa f“ *L suggests that the staff should 

• tandiL SmI?/?* 1 ??*} anf fuactlonal chiefs »ho are out- 
standing experts in their respective geographical and fun 

lan°b“ fcuM 3 fcr C -p al ? ly Jf, la to ba hofedVJ P e£on™I 

“ ?! f SB abo »ill have certain regional or 

with the onerSf locations, but PSB should not try to compete 
with the operating agencies when it comes to regional or 

SysSySiSE??; Ia ?l ea,J - PSB Poll.* ~^rS£w%l*, 

ln the y vllious P |ge y o?ls! reglonal snd rational specialist, 

rroii n P S re rf a ? hS 23 ~ an ?g 24 suggest the creation of a "strategy 

that the entire senior staff of the 
PSB should be considered such a strategy group ana that to 

“ a ? b V ? pe ?H Ionization so entl tlldhnhil th^SB staf f 
with d detlll» Shioh ° f th ® PSB staff would be concerned 

oJiJati^ elen“ls. * m ° r ° £ ‘ PpI '° Prlately b * laft t0 <*• 

genera!, my feeling is that the PSB should strive to 
business with as small a staff as possible and 

in addlticn^ is, P® rfopm . such substantive tasks as are 
to those now being performed in the operating 
departments and agencies. It may be that this concept^ is 

n«L£ a fr °® that ex P r «ssed in General Magruder's 

l llllJ ^SiJ5 at K? a E er also be interpreted as Id v oca ting 

to a large extent duplicate or 

ments the^fniS funct; ions of existing agencies. These eom- 

*v? r ! intended on ly to highlight the differing 
resolution^ 008 Which are P° £Sib;Le and to assist in their 


PCB:WPDavison:vth 
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